
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve the completion of the third floor for the jail expansion project through the following 
actions:
1. Authorize the Chairman to execute a Resolution implementing Budget Amendment Request 
(BAR) #09-70 through the 2005 Sales Tax Revenue Bonds/Jail Project Fund in the amount of 
$3,540,573.
2. Authorize the Purchasing & Contracts Manager to execute Change Order #10 to RFP-0613-
06/TLR in the amount of $3,738,353.00 with Skanska/Wharton-Smith, of Orlando, Florida. 
3. Authorize the Purchasing & Contracts Manager to execute Amendment #1 to Work Order 
#2 under RFP-0580-06/BLH in the amount of $185,835.20 with PMA Consultants, of Orlando,
Florida, and
4. Authorize the Purchasing & Contracts Manager to execute Amendment #3 to PS-0369-
05/DRR in the amount of $224,329.00 with HKS Architects, Inc., of Orlando, Florida.

BACKGROUND:

RFP-0613-06/TLR provides for a qualified Construction Manager/General Contractor 
(Construction Manager at Risk) for the Seminole County John E. Polk Correctional Facility 
Expansion project. The original scope of the project included the third floor shell which was
anticipated to provide 144 additional beds to be “built out” at a later time. On August 8, 2008, 
the Board awarded this project to Skanska/Wharton-Smith, of Orlando, Florida.

Change Order #10 will provide for the completion of the 144 additional beds on the third floor, 
through utilization of the accrued interest on the project bonds. Approval of this additional 
scope will allow the County to take advantage of the cost efficiencies that would be realized 
when performing work during current mobilization which will maintain project familiarity by all 
involved contractors, and secure advantageous pricing available within the current 
construction market. In addition, Amendment #1 to Work Order #2 under RFP-0580-06/BLH 
will provide for increased services by the Owner's Representative, and Amendment #3 to PS-
0369-05/DRR will provide for increased services by the project's design Consultant.

The following is a summary of the cost for construction services under RFP-0613-06/TLR:

Original Agreement Sum              $29,517,003.00
Change Order #1                                 (Time Only)
Change Order #3                                 $45,341.00
Change Order #8                               -$69,291.00
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Change Order #2, 4, 5, 6, 7&9      -$5,964,787.00 (Sales Tax Recovery)
Change Order #10                          $3,738,353.00
Revised Agreement Total             $27,266,619.00

The following is a summary of the cost for Owner's Representative Services of RFP-0580-
06/BLH:

Original Estimated Usage             $1,195,000.00  (Work Order based)

Work Order #1                                 $143,828.00
Work Order #2                              $1,027,173.00
Work Order #2, Amendment #1     $185,835.20
Total Work Order Cost                 $1,356,836.20

The following is a summary of the cost for design services under PS-0369-05/DRR:

Original Agreement Sum             $2,500,000.00
Amendment #1                       (clarification only)
Amendment #2                               $187,807.00
Amendment #3                               $224,329.00
Revised Agreement Total           $2,912,136.00

This is a budgeted project, and funds for the professional services will be available after 
included amendment in Jail Expansion Project (Account #010575.560650, CIP #00273501). 

STAFF RECOMMENDATION:
Staff recommends the Board approve the completion of the third floor for the jail expansion 
project through the following actions:
  1.  Authorize the Chairman to execute a Resolution implementing Budget Amendment 
Request (BAR) #09-70 through the 2005 Sales Tax Revenue Bonds/Jail Project Fund in the 
amount of $3,540,573.
  2.  Authorize the Purchasing & Contracts Manager to execute Change Order #10 to RFP-
0613-06/TLR in the amount of $3,738,353.00 with Skanska/Wharton-Smith, of Orlando, 
Florida. 
  3.  Authorize the Purchasing & Contracts Manager to execute Amendment #1 to Work Order 
#2 under RFP-0580-06/BLH in the amount of $185,835.20 with PMA Consultants, of Orlando, 
Florida, and
  4.   Authorize the Purchasing & Contracts Manager to execute Amendment #3 to PS-0369-
05/DRR in the amount of $224,329.00 with HKS Architects, Inc., of Orlando, Florida.

Project Budget Recap:  
Expenditures to 9/30/08:      4,725,355
Project Budget FY08/09   31,489,596
Requested Amendment      3,540,573
   39,755,524



ATTACHMENTS:

1. RFP-0613-06_TLR - Backup Documentation
2. Budget Forecast Analysis wo Future Interest
3. RFP-0613-06_TLR - Change Order #10 (Skanska-Wharton Smith)
4. RFP-0580-06_BLH - Work Order #2 Amendment #1 (PMA Consultants)
5. PS-0369-05_DRR - Amendment #3 (HKS Architects)
6. Budget Amendment Resolution

Additionally Reviewed By:

County Attorney Review ( Ann Colby )

Budget Review ( Lin Polk, Lisa Spriggs )





Budget Forecast Analysis Without Future Interest Shown
Jail Expansion Project
CIP #: 00273501

Forecast Period: Life-to-Date (LTD) through Completion of Third Floor

REVENUE EXPENSES TOTAL

FUNDING/REVENUE (ACTUALS)

36,214,951 - 36,214,951

3,540,573 - 3,540,573

39,755,524 - 39,755,524

ENCUMBRANCES/EXPENDITURES

CM - Preconstruction (Skanska/Wharton-Smith) - (318,000) (318,000)

CM - GMP (Skanska/Wharton-Smith) - (29,517,003) (29,517,003)

CM - GMP Change Orders (Non-ODP Related) - 23,951 23,951

Owners Representative (PMA Consultants) - (1,171,001) (1,171,001)

Architecture/Engineering (HKS) - (2,888,807) (2,888,807)

Other Professional Fees - (154,155) (154,155)

Permitting - (510,947) (510,947)

Testing & Surveying - (220,344) (220,344)

Other Costs - (119,237) (119,237)

- (34,875,542) (34,875,542)

FORECASTED REVENUE/EXPENDITURES

Sales Tax Savings (Estimate)
1

- 338,977 338,977

Contingency Items (Estimate) - (600,000) (600,000)

- (261,023) (261,023)

THIRD FLOOR CONSTRUCTION

CM - GMP (Skanska/Wharton-Smith) - (3,738,353) (3,738,353)

Owners Representative (PMA Consultants) - (186,000) (186,000)

Architecture/Engineering (HKS) - (225,000) (225,000)

Other Costs (Permitting/Testing/Etc.) - (130,000) (130,000)

- (4,279,353) (4,279,353)

39,755,524$ (39,415,918)$ 339,606$

ANALYSIS SUMMARY

1

COST PER BED

Original Project Scope -- 288 beds at: 121,096$ per/bed
2

Third Floor Construction -- 144 beds at: 29,718$ per/bed

Combined Project -- 432 beds at: 90,636$ per/bed

2 Original project scope includes cost of the building infrastructure, expansion of the booking/intake area, and renovations to

the existing kitchen.

Sales Tax Savings (Estimate) includes all deductive change orders issued to Skanska/Wharton-Smith for owner direct

purchase/sales tax recovery costs.

Based on actual and forecasted financials, an estimated $4,618,959 will be available as of June 2010. Approximate cost to

construct the third floor totals $4,279,353, leaving a final budget balance totaling approximately $339,606.

Project Budget

Amendment Request (Interest Income thru May-09)

Subtotal (Actuals):

Subtotal:

Subtotal (Forecasted):

Subtotal (Forecasted):

GRAND TOTAL:

As of: 06/08/09 08:16
Fleet/Facilities Management Division

Construction Management Program
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Board of County Commissioners  Amendment Number:      1  
SEMINOLE COUNTY, FLORIDA  Work Order Number:       2  

 
Master Agreement No.: RFP-0580-06/BLH          Dated: July 11, 2006 
Master Agreement Title: Owner’s Representative Services for the Seminole County Jail Expansion          
Project Title:   Construction Phase and General Conditions     

 
Consultant/Contractor: PMA Consultants, LLC 
Address:            4901 Vineland Road, Suite 330 
   Orlando, FL 32811 

 
ATTACHMENTS TO THIS AMENDMENT:  [  ] drawings/plans/specifications 
      [X] additional scope of services – Attachment “A” 
      [  ] special conditions 
      [  ] additional method of compensation 

 
In consideration of the mutual understandings and agreements contained herein, the parties agree Work Order 
Number  2  dated June 26,2008, is amended as follows: 
 
Through the execution of this Work Order Amendment, the CONSULTANT shall be compensated an 
additional ONE HUNDRED EIGHTY-FIVE THOUSAND EIGHT HUNDRED THIRTY-FIVE AND 20/100 
DOLLARS ($185,835.20) to perform services under the additional scope included as Attachment 
“A” to this Work Order Amendment. 
 
The total revised amount of fixed fee compensation under this Work Order shall be ONE MILLION 
TWO HUNDRED THIRTEEN THOUSAND EIGHT AND 20/100 DOLLARS ($1,213,008.20). 
 
Except as herein modified, all terms and conditions of this Work Order shall remain in full force and effect for 
the term of this Work Order as originally set forth in said Work Order. 
 

 
IN WITNESS WHEREOF, the parties hereto have made and executed this Work Order on this _________ day of 
_____________, 20_____, for the purposes stated herein.                                    
          (THIS SECTION TO BE COMPLETED BY THE COUNTY) 

ATTEST:         PMA Consultants, LLC 
 
__________________________________________ By: _________________________________________ 
              , Secretary  Richard J. McAfee, Managing Principal 
 
 (CORPORATE SEAL)    Date: _______________________________________ 
******************************************************************************************* 
        BOARD OF COUNTY COMMISSIONERS 
        SEMINOLE COUNTY, FLORIDA 
WITNESSES: 
 
_______________________________________  By: _________________________________________ 
(Procurement Analyst)       Robert Hunter, Procurement Supervisor 
 
_______________________________________  Date: _______________________________________ 
(Procurement Analyst)       As authorized by Section 8.153 Seminole  
        County Administrative Code. 

OC #804657 Original ON #15630 



WORK ORDER AMENDMENT 
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TERMS AND CONDITIONS 
 

 
a) Except as herein modified, all terms and conditions of the cited original Work Order (as previously 

amended, if applicable) shall remain in full force and effect for the term of the Work Order as originally 
set forth in said Work Order. 

 
b) In accordance with the Master Agreement, which states that any amendments shall be valid only when 

expressed in writing and duly signed by the parties, the parties desire to amend the cited Work Order 
as indicated.   

 
c) The Scope of Services attached to the cited Work Order may be modified as provided in any attached 

Exhibit “A” which will be incorporated by this reference.     
 
d) The CONSULTANT/CONTRACTOR shall provide said services pursuant to this Amendment, the cited 

Work Order (as further amended, if applicable), its Attachments, and the cited Master Agreement (as 
amended, if applicable) which are incorporated herein by reference as if they had been set out in their 
entirety.   

 
e) It is expressly understood by the CONSULTANT/CONTRACTOR that this Amendment, until executed by 

the COUNTY, does not authorize any changes to the cited Work Order and that the COUNTY, prior to its 
execution of the Amendment, reserves the right to cancel the Amendment without penalty if it is 
determined that to do so is in the best interest of the COUNTY.  

 
f) The CONSULTANT/CONTRACTOR shall sign the Amendment first and the COUNTY second.  This 

Amendment becomes effective and binding upon execution by the COUNTY and not until then.  A copy 
of this Amendment will be forwarded to the CONSULTANT/CONTRACTOR upon execution by the 
COUNTY.    



ATTACHMENT "A"
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FS Recommendation

Timothy Jecks        
06/03/09            
Analyst Date

Budget Manager Date

H:\OM\Omb\BAR-DFS-BCR\FY 2008-09 BAR-DFS-BCR's\Administrative Services\BAR 09-70 Interest Income for 3rd Floor Jail 
Expansion.docx

2009-R- BUDGET AMENDMENT REQUEST

TO: Seminole County Board of County Commissioners

FROM: Department of Fiscal Services

SUBJECT: Budget Amendment Resolution
Department:  Administrative Services
Fund:  Jail Project/2005 Fund         

PURPOSE: Budget Interest Income for use on third floor construction of the John E. Polk 
Correctional Facility.

ACTION: Approval and authorization for the Chairman to execute Budget Amendment 
Resolution.

In accordance with Section 129.06(2), Florida Statutes, it is recommended that the following accounts in the 
County budget be adjusted by the amounts set forth herein for the purpose described.

Sources:

Account Number Project # Account Title Amount
32000.361100.010575 Interest on Investments $ 280,900
32000.999997.599998 Reserve for Contingencies $3,259,673

Total Sources $ 3,540,573

Uses:

Account Number Project # Account Title Amount
32000.010575.560650 00273501 Construction In Progress          

(Jail Expansion)
$ 3,540,573

Total Uses $ 3,540,573

BUDGET AMENDMENT RESOLUTION
This Resolution, 2009-R-  approving the above requested budget amendment, was 
adopted at the regular meeting of the Board of County Commissioners of Seminole County, Florida          

 as reflected in the minutes of said meeting. 

Attest:

By:
Maryanne Morse, Clerk to the Bob Dallari,
Board of County Commissioners Chairman

Date: Date: 

Entered by County Finance Department

Date: 
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